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Dear George:.

Enclosed are revised spare lists YA, YB, YC, YF, and Y covering
FAK and depot spares for the A, B, C, and F racks of the 3-channel
data-reduction equipment. The lists furnished you in our letter of 17
January 1957, CMCC Doc. No. 151X5, 382 were preliminary and did
not include MP numbers. We have made a careful revision of these
lists and modified them to correct nomenclature and part deletions.

We have also adjusted quantities and added and deleted items to reflect
our latest thinking in regard to spares requirements,

The variation in dollar costs between Revision A and the original
list is relatively small despite the considerable number of changes
made. The changes in cost per list and for the total of all lists as
funded are tabulated in Exhibit A for both project and FOG. There is
a net decrease in cost for the project requirements of $2,021. 90 and
for the FOG requirements of $726.98, This will result in a decreased
cost for the fixed fee figure at 8.25% of $166. 81 and $59. 98, respective-
ly for the two programs. The new total estimated cost, including fixed
fee for the two programs, is $70, 359,36 and $86,078. 26, respectively.

We have proceeded with caution in the procurement of these spares
and have not procured anything not covered in the lists as now revised.
If we are to furnish fly-away kits with equipment racks as delivered,
it will be necessary to proceed immediately with the procurement of
spares in accordance with this program, Since you have authorized
procurement of data-reduction spares in accordance with the original
list in Amendment 10 to the contract, we assume you will want us to
proceed with procurement of the revised list immediately. Unless we
hear to the contrary from you, we will place orders for the require-
ments as set forth in Amendment 10 in accordance with the revised
lists.

i dbcument contains Information affecting the national
defensa of the United States within the meaning of the
Espionage Laws, Title 18 11.S.C., Section 793 and 794. lts

S E‘ R E I tranemission or the revelation of its cortents in any manner
to an unauthnrized person 1s prohibiied by law."
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4 April 1957

A copy of this letter and three sets of the revised lists are included
for Jim M. We are currently furnishing one copy of each of the lists to
‘the project and FOG groups at Maywood for information purposes.

Enclosures:

cC!

Copies 1-3 of 6 of the
following documents:
CMCC 1132X%5,100

Five Revised Lists

H. A. W. - AFO
W/encls., copy 5 of 6 of
the above document

Five Revised Lists

Jim M.
W/encls, copy 4 of 6 of
the above document

Sincerely,

Si

Five Revised Lists (in tripl.)
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